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Background

 Kosciusko Leadership Academy White Paper Project

 Countywide

 Sustainable

 Doable

 “Children are our most valuable resource”- Herbert Hoover

 Life isn’t the same as it was 10 years ago

 Children and families of today face more challenges than 

previous generations
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Maslow’s Hierarchy of Needs
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NOT THIS
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Problem

Maslow’s Hierarchy being the basis for all needs

Growing need for help and support for school-aged 

children and their families

 Food:  Free and reduced lunch programs
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Problem-continued

 There is currently no one single person or resource 

responsible for connecting school-aged children in 

Kosciusko County and their families with identified needs for 

social services

 Similar concerns identified in previous White Papers

 While United Way 211 has a purpose-considered “invasive” 

and “impersonal” making people hesitant to utilize
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Challenge

How do we provide one source that bridges the 

gap to connect needs and services?

NEEDS
SERVICES
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Solution

Create a Grant funded position – placing one person 

as the liasion to connect identified needs with 

available services:

“Kosciusko KIDS (Kids In neeD

of Support and  Services)”
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What does this position look like?

After a period of planning and strategizing, 

someone that will:

Create and maintain a database of available 

services

Maintain an updated network of providers for 

available services

Work to establish resources that are identified as 

a need but not currently available in the county

 Become heavily integrated and involved in the 

community, taking the program and referral 

process out to the public
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What does this position look like 

(continued)?

 Someone that activates needed services through:

 Public education

 Schools and school websites, orientation days 

for staff and students

Churches

 Public Forums and Fairs
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Evolving Position
 As needs change, the Coordinator should stay current 

and ready to provide for the needs

 Coordinator will constantly assess and reassess 

available services vs needs

 Coordinator will maintain a current database/network

 Coordinator will identify gaps in services 

 Coordinator will work to secure individuals, 

corporations, groups to fill needs

 Coordinator will be willing to use resources and 

imagination to create needed services
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Home About Services Links Contact Us

211 Banner Links to Local Schools

Area Youth Events County Contact List

Kids in Need of Social Services– A Community Outreach Database of 

Social Services in Kosciusko County
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• Kosciusko County YMCA

• Baker Youth Club

• CCAC

• Kosciusko County Visitors Bureau

• Kosciusko County Health Department

• Division of Family Resources

• Combined Community Services

• Bowen Center

• Cardinal Services

• Early Headstart

• Healthy Families

Home About Services Links Contact Us

http://www.kcgov.com/department/index.php?structureid=14
http://in.gov/fssa/dfr/3153.htm
http://www.combinedcommunityservices.org/
http://www.bing.com/search?q=www.bowencenter .org&form=CMNTDF&pc=CMNTDF&src=IE-SearchBox&adlt=strict
http://www.cardinalservices.org/
http://www.cardinalservices.org/services/growth/early-head-start/
http://www.cardinalservices.org/services/growth/healthy-families/


• Eisenhower Elementary 

School

• Harrison Elementary School

• Jefferson Elementary School

• Leesburg Elementary School

• Lincoln Elementary School

• Madison Elementary School

• Mentone Elementary School

• Milford School

• North Webster Elementary 

School

• Pierceton Elementary School

• Syracuse Elementary School

• Washington Elementary 

School

• Edgewood Middle School

• Lakeview Middle School

• Tippecanoe Middle School

• Wawasee Middle School

• Whitko Middle School

• Tippecanoe High School

• Warsaw Community High 

School

• Wawasee High School

• Whitko High School

Home About Services Links Contact Us

http://harrison.warsaw.k12.in.us/
http://jefferson.warsaw.k12.in.us/
http://leesburg.warsaw.k12.in.us/
http://lincoln.warsaw.k12.in.us/
http://madison.warsaw.k12.in.us/
http://mentone.tvsc.k12.in.us/
http://www.wawasee.k12.in.us/education/components/layout/default.php?sectionid=6&url_redirect=1
http://www.wawasee.k12.in.us/education/school/school.php?sectionid=7
http://pes.whitko.org/
http://www.wawasee.k12.in.us/education/school/school.php?sectionid=8
http://washington.warsaw.k12.in.us/
http://edgewood.warsaw.k12.in.us/
http://lakeview.warsaw.k12.in.us/
http://tippecanoevalleyschools.com/
http://www.wawasee.k12.in.us/education/components/layout/default.php?sectionid=10
http://wms.whitko.org/
http://www.tippcityschools.com/domain/76
http://wchs.warsaw.k12.in.us/
http://wawaseeschools.org/
http://www.whitko.org/
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• Kosciusko County YMCA

• Youth Engagement Classes

• The Youth Conditioning Course was created as a benefit of membership to help children learn and understand 

the benefits of exercise and how to properly use the exercise equipment at our Y. 

• Youth Development 
• We believe the values and skills learned early on are vital building blocks for life. Because of the Y, more young 

people in neighborhoods around the nation are taking a greater interest in learning and making smarter life 

choices.

• Healthy Kids Day
• The Kosciusko Community YMCA is celebrating YMCA’s Healthy Kids Day® with a free community event to inspire 

more kids to keep their minds and bodies active. YMCA’s Healthy Kids Day, the Y’s national initiative to improve 

families’ health and well-being, features games, healthy foods, crafts and safety and health information to motivate 

and teach families how to develop a healthy routine at home. 

• Summer Camps
• Day camps are about discovery. Kids have the opportunity to explore nature, find new talents, try new activities, 

gain independence, and make lasting friendships and memories.

Home About Services Links Contact Us

http://www.kcymca.org/
http://www.kcymca.org/downloads/youthengagementclasses.pdf
http://www.kcymca.org/youthdevelopment.html
http://www.kcymca.org/downloads/healthykidsday15.pdf
http://www.kcymca.org/downloads/camps2015.pdf


• Baker Youth Club

• IBOP Spring Bling– Craft Show and Vendor Fair with Quarter Auction

• CCAC

• Calendar of Events

• Kosciusko County Visitors Bureau

• Calendar of Events

• Lego Crew  Lego Crew is for ages 5 and up! The Milford Public 

Library supplies the Legos and you supply the imagination!

• A visit from Abraham Lincoln -- A live historical program about 

Abraham Lincoln & the Civil War

Home About Services Links Contact Us

https://www.bakeryouthclub.com/about-us/
https://www.bakeryouthclub.com/2015/04/03/ibop-spring-bling/april-18-ibop-spring-bling/
https://ccacwarsaw.com/calendar/
http://www.koscvb.org/
http://www.koscvb.org/events
http://www.koscvb.org/events/event-details?task=details&last_task=upcoming_events&start_date=2015-04-08&event_eid=2015020613241070
http://www.koscvb.org/events/event-details?task=details&last_task=upcoming_events&start_date=2015-04-08&event_eid=2015032711294738


KIDSS is all about connecting children in need of services, with the social 

service to fulfill that need.  Its as simple as that. 

The first and most regular line of contact to identify children in need of services 

are school staff, youth organization leaders, and CASA volunteers.  However, 

once they identify these needs where do they turn to see if a service is 

available, and then how do they provide access to the service? 

Internet searches lend us to an abundance of information that requires time to 

sort through, research, and decide what information is useful and what is not 

regarding what we are looking for. 

The purpose of this database is to concentrate the information from many 

different websites into one central, easy to use website providing access to 

social services within the Kosciusko County area in a timely and efficient 

manner. 

If a service is not found within this database please contact the Community 

Coordinator at communitycoordinator@kidss.com for assistance.
Home About Services Links Contact Us

mailto:communitycoordinator@kidss.com


Community Coordinator

Bob Smith

123 Social Services Avenue

Warsaw, In 46580

1-800-HelpKids

communitycoordinator@kidss.com

Home About Services Links Contact Us

 Transportation Assistance

 Social Services Educational 

Seminar

 FAQ’s

 Tips for Inquiry

mailto:communitycoordinator@kidss.com


Food

Clothing

Health

Education
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• Franklin Township Trustee

• Requirements: Live in Franklin Township * documentation of income 

and expense * low income or financial need

• Contact: 574-491-2482  Call to make an appointment

• Harrison Township Trustee

• Requirements: Live in Harrison Township * documentation of income 

and expense * low income or financial need

• Contact: 574-858-9354  Call to make an appointment

• Clay Township Trustee

• Requirements: Live in Clay Township * documentation of income and 

expense * low income or financial need

• Contact: 574-566-2394  Call to make an appointment

• Seward Township Trustee

• Requirements: Live in Seward Township * documentation of income and 

expense * low income or financial need

• Contact: 574-491-3750  Call to make an appointment

• Plain Township Trustee

• Requirements: Live in Plain Township * documentation of income and 

expense * low income or financial need

• Contact: 574-453-3749 Call to make an appointment

Home About Services Links Contact Us



• North Webster Area Community Services

• Combined Community Services

Home About Services Links Contact Us
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Questions?


