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Did you know there is buried treasure located right here in Kosciusko County?  Each year 

the graduating class of Kosciusko Leadership Academy completes a number of white paper 

projects.   

These projects typically create an awareness or knowledge of a circumstance, need, or 

service that exists in our community.  Sometimes these groups establish a program to address the 

situation.  Frequently, however many great white paper projects are not implemented, often due 

to time or funding constraints.  These projects are the first part of the treasure. 

The second part of the treasure is the large number and variety of funding sources located 

in and around our community that specifically fund projects within Kosciusko County.  Each of 

these organizations has their own area of interest and application process.  But many times, 

individuals are unaware they even exist.   

Our committee researched the “history on a disk” listing all the previous KLA projects 

and noted 32 projects are in need of further development.  We could not discuss all of these 

unfinished projects today, so we elected to center on a few that met health or safety issues for our 

community.   

Kick Butts was a one-year project designed to create a program to expose 7th & 8th 

graders to the dangers of smoking.  This program could have a tremendous impact on our youth, 

but didn’t continue either due to a funding issue or needing a “home” for its continued success. 

This project could become an annual event in all of the Kosciusko County school corporations 

ensuring that children have been exposed to the dangers of smoking prior to entering high 

school.  The end result might be a healthier adult population in several years. 

Jumpstarting Financial Literacy researched the importance of teaching financial literacy 

to high school students as a paper project, but no implementation process.  Providing this basic, 



 3 

everyday financial knowledge to students could encourage their financial independence as an 

adult and might prevent future strains on the social economic conditions within the county as it 

relates to assistance programs funded by government entities and/or community support.  

Rescuing the emergency medical system was another paper project designed to enable the 

EMS to become a countywide system, but not an implementation process.  One of the possible 

benefits for a county wide system to the residents would be a quicker response time due to 

employees being on duty.  Another factor is the state of the art equipment that might be used if a 

countywide system was in place since outlying areas cannot afford to provide the same quality of 

equipment on a lesser budget.   

In addition, the smaller communities currently have BLS, Basic Life Support, generally 

staffed by Certified First Responder volunteers who can provide basic life support and 

transportation.  ALS, Advanced Life Support have Paramedic level training, can do everything a 

BLS can do plus start IV fluids, blood draws and administer a larger variety of medicines. 

Another factor, on average, 550 “dual dispatch” runs per year happen when a Paramedic is 

needed.  

The continuation or implementation of a previous white paper project could result in the 

need for funding.  While many of the residents are aware of certain funding sources in our area, 

i.e. K21, KCCF and United Way to mention a few, more are available to our county. 

We have compiled a list of 24 funding sources as a reference.  Not all these sources are 

right here in Kosciusko County, but they do offer funding opportunities to this county.  This list 

provides information such as; the name of the entity, address, phone number, if applicable, a 

contact name along with their web address, if applicable.  A brief summary was also included to 
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indicate their purpose and activities, the field or fields of interest, types of support, limitations if 

applicable as well as the application information and deadline notations. 

The data was researched in several different ways.  Information was obtained from 

Marilynn Faust, Director of the Non Profit Resource Center at the Allen County Public Library, 

Kosciusko County Community Foundation, Kosciusko 21st Century Foundation, United Way of 

Kosciusko County, personal contacts by our committee members and researching web addresses 

for the pertinent information.   

In conclusion, while there are many projects that have been completed that have helped 

our community, there are still projects that remain outstanding.  What we have done is list 

projects from the past ten years, as well as funding opportunities that could help complete them. 

  There is buried treasure in Kosciusko County.  The challenge is for you or some future 

KLA student you know to be a treasure hunter on behalf of Kosciusko County. 
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